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The work of KidsAbility began in 1923 when the Kitchener-Waterloo Rotary Club was established
and its members dedicated themselves to “supporting crippled children.” This began an
impressive history of volunteerism — transporting children to Toronto for therapy or surgeries,
fundraising for equipment, organizing medical clinics, and annual fishing and Christmas parties.
Local Rotarians created KidsAbility as a new organization (then called “Rotary Children’s
Centre”) in 1957. KidsAbility has been supported by local Rotarians since that time.

Throughout its 50-year history, KidsAbility has expanded its range of services in order to meet
the changing special needs of the children of its communities. KidsAbility has been accredited as
a children’s rehabilitation organization since 1988.

KidsAbility currently provides a variety of rehabilitation, health, medical and educational services
to over 4,000 children and youth with special needs from Waterloo Region and Wellington
County. Its service delivery model is based on early identification and intervention to maximize a
child’s potential for success in school and in life. During its recent history, KidsAbility has:

Expanded eligibility for services to children with developmental delays.

Established sites with partners in Fergus, Guelph and Cambridge and re-located its
Kitchener site to Waterloo.

Broadened its services throughout Wellington County.

Committed itself to working with families and community partners.

Established a KidsAbility Foundation with its own governance structure.

Created a Centre of Excellence to guide the development and sharing of knowledge.
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Dr. Janet Speight, Director of Medical Services at KidsAbility, will play a leadership role
in developing a partnership with the new McMaster University medical school. The
medical school is being developed at the University of Waterloo Health Sciences
Campus in downtown Kitchener. We will provide on-site learning opportunities in
pediatrics for medical students while developing greater medical expertise locally for

clients and families.
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We initiated KidsAbility 2020 because we recognized that:

The health and developmental needs of children being referred are changing in ways that
require new knowledge, skills and expertise.

The communities of service are changing dramatically — population growth in numbers and
composition, the economy and the university/high-technology sector.

Expectations are changing about support to parents, accountability to stakeholders, and
government and funding structures.

The Board of Directors identified the need to reassess all facets of KidsAbility. In 2007, the Board
of Directors initiated a multi-dimensional thinking, dreaming and planning process called
KidsAbility 2020 . The process involved extensive consultations while engaging the hearts and
minds of parents, volunteers and partners as well as staff and board members. We undertook a
detailed review of all aspects of our organization, developed a Vision for the Children’s Services
System and our role within it, renewed our Mission and Values, and created a Vision for what
KidsAbility will look like in the year 2020.

KidsAbility 2020 is a vision and roadmap that sets the fundamental strategic direction for the
next dozen years — what KidsAbility will do, for whom, with whom, how and where. This vision
represents the ideal or “the summit” for KidsAbility and will include the concept of “Base Camps” —
stops along the way to reaching the summit, KidsAbility 2020 . “Base Camps” for 2012 and 2016
will be developed by staff leadership and supported by annual plans.

% KidsAbility 2020 Strategic Directions



Potential realized.

During the strategic planning process, we developed a vision for what the children’s services

system should look like in the year 2020. These are the local, regional and provincial children’s

services systems within which KidsAbility operates and provides its services. Our vision for the

children’s services system will enable the potential of all children and youth to be realized.

This vision assumes that:

The provincial government provides 100% of operational funding.

All children’s services are working together as a system to give all children the best possible
start in life.

There is a single point of access that leads the child and family to a network of integrated
and coordinated services for all children.

Services are responsive to needs, not diagnoses.

There is a shared commitment to translating research and information into best practices
within service delivery.

Families are supported through knowledge sharing and more intentional guidance through
the service system.

Parents are engaged as a resource for change.
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In Guelph Wellington, we are working creatively with partners around a single point of
access and a common intake and assessment process for children aged birth to six
years. As a result, parents won't face multiple assessments or repeated requests for
information. This model offers significant promise for the development of future
partnerships. Creative partnerships, like this, enhance the opportunities for children like

Lauren Davidson (shown above) to learn new skills in a supportive and fun environment.

% KidsAbility 2020 Strategic Directions



[

d
)

;
(

llr
J

o
:

(
d

)
‘ﬂ

4

I
)

d

KidsAbility is committed to playing a significant role within the children’s services system. As we
influence, and are influenced by, this children’s services system, we intend to vigorously pursue
the following mission:

KidsAbility empowers children and youth with specia | needs to realize their full potential.
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Our values are the fundamental beliefs and guiding principles that shape our organizational
behaviour and govern our decision making.

We Value...

- The uniqueness of each child and youth and the righ t to realize their full potential.

- An inclusive and empowering relationship with famil ies and the wisdom they provide.

- The power of working together with families, partne rs, donors and funders.

- A culture of professionalism, knowledge, innovation and accountability and a
practice of resilient determination in all that we do.

Meaghan'’s paintings of red skies and calm cooling
waters take one to a place of peace and tranquility.
One would never guess that these paintings were done
by an 11-year-old girl who was born with a congenital
limb deficiency. Meaghan was born without hands and
feet. However, this does not stop her from
accomplishing anything she sets her mind to do.
Meaghan has been involved with KidsAbility since her
family moved to Waterloo in 2003. KidsAbility therapists
have helped Meaghan with her keyboarding skills, fitting
her for a wheelchair and cooking classes. They also
fitted her for a modified bike so that she could ride along
with her friends.
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Four key strategic directions were identified to implement our mission. Our renewed strategic
directions are embraced by stakeholders, confirmed by our Centre of Excellence Advisory
Committee and approved by the Board of Directors. KidsAbility is committed to moving forward in
pursuit of the following strategic directions:
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A supportive and effective family support network is integral to achieving our vision. As a guiding
principle, KidsAbility will assist the “life journey” of the child and family (from infancy to adulthood)
by working in partnership with parents, community organizations and government to ensure
holistic, high-quality services and neighbourhood supports for our clients and their families.

As part of a network of integrated and coordinated services, with a single point of access,
KidsAbility will support families through knowledge sharing and more intentional
guidance through the service system. Every family will experience support for
navigation through a caring and nurturing environment across the community
and within reasonable wait times. KidsAbility will work with families to
influence change so that there are seamless and barrier-free solutions and
supports for all children and youth with special needs.

Families will be supported in their “life journey” through networks of
support, peer-to-peer support, parent-led initiatives and access to an
electronic health record. KidsAbility will engage teens in a
meaningful way by being responsive to their needs and choices

as they express them and, in collaboration with our partners,

will help ensure successful transitions to school, adolescence

and adulthood.
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Perspective is a word that comes to
mind when Steve Hendry describes his
involvement with KidsAbility.

“Going back and giving back makes it all
worthwhile and puts it all into
perspective for me,” says Steve, a
former client and newly appointed (June
2008) member of the Board of Directors.

Steve’s involvement with KidsAbility
began when he was just a few months
old when he was referred to the Rotary
Children’s Centre. He has seen
KidsAbility from many perspectives — as
a child and teen receiving therapy and
returning as a volunteer and speaker
sharing the triumphs and challenges of

his life journey.

Steve’s positive experience with school sports teams has carried over into his work as a volunteer
today and his career choices have allowed him the opportunity to work with people, which he loves!
As a board member, Steve can now share his knowledge and perspective with others.

Steve often talks about the impact that KidsAbility has had on his life and on his wife, Tanya’s life.
Both are former clients; both have cerebral palsy. Steve wanted to give back to the organization;

he wanted to help others. He thinks it's remarkable that some of the same staff he knew as a child
are still there today, doing what they love to do. Steve is happy to be back at KidsAbility and looks
forward to working among a group of very dedicated people who are making great things
happen at KidsAbility.
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The identification, collection and sharing of knowledge are strategic priorities. We will cultivate
KidsAbility as a leader in this respect. KidsAbility will generate knowledge about outcomes and
healthy child development which will be openly shared and of benefit to all service providers,
families and stakeholders.

There will be no waiting time for information. Linked to an electronic network, physicians,
families, service providers and others will be able to access information in real time. Through
developing processes and practices we will exchange knowledge and information with local
hospitals, universities and physicians.

Nurturing KidsAbility as a Centre of Excellence, to improve the quality and expand the range of
services to children and youth with special needs, continues as a priority. As an innovator in
children’s rehabilitation services, KidsAbility will become a key source of information to support
children and youth with special needs. Our Centre of Excellence Advisory Committee will provide
guidance as we excel in transferring knowledge into best practice and quality services.
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Talentship is the understanding of key talents and skills required for sustainable success. This

will be integral to our people resource strategy and to our organization. Key talent pools that are
critical to our future success will be identified and mobilized within KidsAbility.

Demographics, cultural diversity and intergenerational differences will have an impact on our
organization’s people resources. Through access to data and information, KidsAbility will be able
to understand and respond to this impact. We will continue to cultivate a culture of sharing
information, knowledge and wisdom that supports the goals of the organization and nurtures a
positive and successful work environment.

Our organization will continue to adapt to change as we move forward. Nurturing a change-
management strategy will ensure that staff, volunteers and board members are prepared to
readily adapt to changes such as transitioning to a knowledge organization. A fully-developed
human resource function, supported by technology and resources, will help us to achieve
strategic success.
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Partnerships will continue to be at the centre of our work, providing new opportunities for clients

and families. We will reach out to where families live, learn, work and play in the communities

we serve.

Through accessible, fully-resourced, multi-partner hub sites, we will be responsive to needs not
diagnoses. One-stop, integrated services will be available at these barrier-free, multi-partner
centres. Shared information, including an electronic health record, will inform families and
service partners about individual care paths as we work with our partners to provide
comprehensive care and seamless transitions.

KidsAbility remains committed to helping our clients realize their potential by providing the best
possible start in life and the best possible preparation for life as an adult.

There are several elements that will serve as enablers to achieving our strategic directions,

including:

= . — KidsAbility will have the technology and resources to support a human
resource function that has a strategic focus and contributes to the organization’s ability to
achieve sustainable strategic success.

* — KidsAbility will incorporate technology that supports the service delivery models,

supports staff in their outreach and administrative roles, and supports the efficient identification,
collection and sharing of knowledge to achieve the vision.

/ — KidsAbility will work with its provincial association to ensure full operational funding
for its core services and will support KidsAbility Foundation to be successful in its annual,
endowment and special-purpose fundraising efforts.
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Fourteen-year-old Josh Nelson, a KidsAbility
client and former KidsAbility Ambassador,
recently spoke at the Annual KidsAbility
Volunteer Banquet. In his own words, Josh
shared his story and appreciation.

"l am one of {he many kids
that are Corfunate enough
{0 g0 o KidsAbility."

“I have been a KidsAbility client for four years.
At the age of nine, | had surgery to remove a
cancerous brain tumour. The surgery left me
with a lot of challenges that, with the help of
KidsAbility, | hope to overcome one day. |
have had great help with getting a wheelchair,
with physiotherapy, occupational therapy,
speech therapy and augmentative services
which provided me with a computer to help
me with my homework.

| have come a long way since my surgery. | still ha  ve a long way to go.
But, | know tha t KidsAbility will be with me every step of the way

"l know there are g lof ot ofher kids
who need the help o€ KidsAbility
but they have $o waif. [ was one o¢

he lucky ones because [ didn't."
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