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OVERVIEW

• Welcome

• Background

• The Conversation

• 10 Lessons I Have Learned

• The Journey Ahead

MY TOP 10 LESSONS LEARNED

#1

Do Your Homework

#2

Empower Your Team

http://www.youtube.com/watch?v=3Th1KmykjfY&feature=related
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#3

Cultivate the Relationship

#4

Communicate
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FACT

The geese flying in formation honk 
to encourage those up front to keep 

up their speed.
(Author Unknown)

LESSON

We need to make sure honking is 
encouraging. In groups where there is 

encouragement the production is much 
greater. The power of encouragement (to 

stand by one’s heart or core values and 
encouraging the heart and core of others) 

is the quality of honking we seek.
(Author Unknown)

#5

Stop and Smell the Roses
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• Take time to recognize the 
growth.

• Choose one goal (expectation) at 
a time.

#6

Risks
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• Fuel your creativity.

FACT

When a goose falls out of formation, it 
suddenly feels the drag and 

resistance of flying alone. It quickly 
moves back into formation to take 

advantage of the lifting power of the 
bird immediately in front of it.

(Author Unknown)

LESSON

If we have as much sense as a goose 
we stay in formation with those 

headed where we want to go. We are 
willing to accept their help and give 

our help to others.
(Author Unknown)
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#7
Meeting the other party where 

they are, not where you want 
them to be.

• Appreciate where the other 
party is coming from.
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#8

There isn’t room at the table 
for you and your ego.

• Recognizing when our ego 
comes into play; are we missing 
something.

#9

Authenticity is essential. 

There are multiple paths to 
success.
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• Establish trust and show up with 
your real personality.

• You will not come across as 
insincere and the other party will 
think what you’ve said is real.

#10

The past is not the future

Students of the past…

• make changes to be successful

• can’t be defeated before they start

• students and parents are relying on 
us
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Gratitude

It’s the little things that make all the difference.

http://www.youtube.com/watch?v=nj2ofrX7jAk


